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Dennis Rogero
Chief Financial Officer
City of Tampa
306 E. Jackson St.
8th Floor
Tampa, FL 33602

Dear Mr. Rogero:

You will find attached the Downtown/Historic Ybor Tourism Marketing Special Benefit District Governing Committee
Annual Report for the period of October 1, 2022 – September 30, 2023 … my apologies for its delayed submittal.

As required, you will find the revised TMD FY2025 Proposed Budget on page 17.

Please let our team know if there’s any additional information we can provide for your review and/or assessment.

Best regards,

Bob Morrison
Executive Director
Downtown/Historic Ybor Tourism Marketing Special Benefit District
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PREAMBLE

Pursuant to Sections 170.03 and 170.201, Florida Statutes, and Sections 24.5-8, 24.5-11, and
24.5-12 of the Code of Ordinances of the City of Tampa, the City of Tampa City Council adopted
Resolution No. 2020-714 on October 15, 2020, to create the “Downtown/Historic Ybor Tourism
Marketing Special Benefit District”.

Section 24.5-6, entitled Management of Funds for the District, directs that each year the
Owner’s Association shall submit a report of activities and expenditures to the City.

Section 24.5-7, entitled Services for the District, directs that services to be provided within the
District shall consist of any destination marketing or promotion-related activities,
advertisements, or services to promote and advertise tourism and the availability of
accommodations, so long as the message and focus of the activities, advertisements, or
services is targeted primarily to attract customers from areas at least seventy-five (75) miles
distant from the boundaries of the District.

The following report is submitted to ensure compliance with the Ordinance’s requirements.
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G O V E R N A N C E  S T R U C T U R E

A HCHMA Board Tourism Marketing Special Benefit District (TMD) Governance Structure has been
established to provide a two-step assessment and approval structure. All marketing campaigns and
related budgets will require the approval of the TMD Governance Sub-committee. This committee will
be empowered to oversee any and all digital marketing campaigns as well as evaluation of any
prospective conventions that are eligible for support through the convention concession program.

Governance Sub-committee Membership:

Downtown/Ybor City HCHMA Board Members

Mainsail Development (Epicurean) Managing Partner
HCHMA Past President

Joe Collier

Hotel Haya Ybor City, GMPeter Wright

Hyatt Place & House Tampa Downtown, GMPatrick Sorge

The Tampa EDITION, GMChris Southwick

Tampa Marriott Water Street / JW Marriott Tampa Water Street, Area GM
HCHMA Past President

Ron McAnaugh

Non-HCHMA Board Members

Aloft Tampa Downtown, GMMichelle Hontz

Hampton Inn & Suites – Ybor City, GMCrystal Arthur

Hilton Garden Inn Tampa Ybor, GMCarlos Santana

Hotel Flor Tampa Downtown, Tapestry Collection by Hilton, GMCrystal Rivera

Hotel Tampa Riverwalk, GMBarry Kuhnke

Le Meridien Tampa, GMAndrew Spicknall

The Barrymore Hotel Tampa Riverwalk, Director of Hotel OperationsLarry Collier

Ex-officio (non-voting)

HCHMA Secretary/TreasurerBeverly Mogelnicki

HCHMA Executive DirectorBob Morrison
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100 West Kennedy Blvd.
Tampa, FL 33602

Aloft Tampa Downtown1.

1207 South Howard
Tampa, FL 33606

Epicurean Hotel2.

1301 E. 7th Avenue
Tampa, FL 33605

Hampton Inn & Suites Ybor3.

1700 E. 9th Avenue
Tampa, FL 33605

Hilton Garden Inn Tampa Ybor4.

905 N. Florida Avenue
Tampa, FL 33602

Hotel Flor Tampa Downtown, Tapestry 
Collection by Hilton

5.

1412 E. 7th Avenue
Tampa, FL 33605

Hotel Haya6.

325 N. Florida Avenue
Tampa, FL 33602

Hyatt Place Hyatt House Tampa Downtown7.

510 Water Street
Tampa, FL 33602

JW Marriott Tampa Water Street8.

601 N. Florida Avenue
Tampa, FL 33602

Le Meridien Tampa9.

200 N. Ashley Drive
Tampa, FL 33602

Hotel Tampa Riverwalk Hotel10.

700 South Florida Avenue
Tampa, FL 33602

Tampa Marriott Water Street11.

111 W. Fortune Street
Tampa, FL 33602

The Barrymore Hotel Tampa Riverwalk12.

1001 Water Street
Tampa, FL 33602

The Tampa EDITION13.
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P R O S P E C T I V E  H O T E L  P R O P E R T I E S

102 E. Cass Street
Tampa, FL 33602

Courtyard by Marriott Tampa Downtown1.

513 South Florida Avenue
Tampa, FL 33602

Embassy Suites Tampa Downtown 
Convention Center

2.

1155 East Kennedy Blvd.
Tampa, FL 33602

Hampton Inn & Home2 Suites Tampa 
Downtown Channel District

3.

211 North Tampa Street
Tampa, FL 33602

Hilton Tampa Downtown4.

725 S. Harbour Island Blvd.
Tampa, FL 33602

The Westin Tampa Waterside5.
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O P E R A T I O N A L  O R  A D M I N I S T R A T I V E  A C T I V I T I E S

In FY23 the TMD adopted a series of operational and administrative activities to refine its internal and
external operations.

First, the TMD undertook to resolve whether it should be defined as a dependent District, thus requiring
an audit independent of the City of Tampa. Ultimately, all parties concluded that the TMD indeed is a
dependent Special Benefit District thus required to obtain an independent audit and would not be
included as part of the City of Tampa’s audit schedule.

Second, as a result, the TMD Steering Committee retained the services of the audit firm of Rivero
Gordimer & Company, P.A. to perform not only the FY21 but also the FY22 TMD financial audit. This
required both audits to be completed and submitted to the State of Florida as part of the TMD’s Annual
Financial Report to the State of Florida Department of Financial Services by June 30th. Both were
submitted within the target deadline.

Third, the TMD administrative staff continued a quarterly collaboration with the VTB marketing team to
explore and confirm how the Tourism Enhancement Services and the Convention Concession Reserve
budget were being deployed. Considering the original vision of the District to be able to anticipate
market trends and needs, the two-tiered deployment strategy continued to offer not only a short-term
reactive tool, but also a proactive longer term means to anticipate convention recruitment and
retention as well as real time market soft periods.

Fourth, the TMD was not required to submit a Qualified Public Depositor Report which confirms that the
net assessment fees paid to the TMD are placed in an approved banking institution with the proper
designation. As long as the location of deposits and account numbers do not change, the TMD should
continue to confirm that this interpretation is consistent with Florida Statutes. These funds are
maintained at Fifth Third Bank who also serves as the City of Tampa’s depository – thus the Qualified
Public Depositor Report remains current.

Fifth, the TMD completed the launch of its required website. The website is designed to contain the
documentation and information which meets its statutory requirements.

Sixth, in response to the FY21 and FY22 audits, the TMD began its collaboration with the accounting firm
of Frazier & Deeter, CPAs in the build-out of several fiscal administrative policies. This included the TMD
Accounting Policy, the TMD Closing Checklist for Monthly and Annual Reconciliation, and the TMD
Financial Close and Reporting Policy.

Seventh, the TMD Steering Committee continued to evaluate its convention concession fund program
with a particular emphasis on ensuring that an installment payment plan was sustainable and
anticipated potential shifts in market condition.

Eighth, coordinated with the three new District properties their alignment with the Tax Collector’s
payment portal, the proper communication of the fee on guest folios, as well as to confirm continued
consistency in the communication with guests, and third-party search engines of the TMD’s purpose.

Ninth, initiated planning process with Visit Tampa Bay with the development of the FY24 Digital
Marketing Media Plan.
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D I S T R I C T  A C C O M P L I S H M E N T S

FY23 reflected a continued maturing of the Downtown/Historic Ybor Tourism Marketing Special Benefit
District (TMD) as it continued its evolving as the first District of its kind in the State of Florida. The
maturation process signaled the development of additional accountability and transparency tools while
expanding its digital marketing footprint.

As a result, FY23 captured a series of new accomplishments that were designed to meet not only its
statutory responsibilities but also to grow its supplemental room night objective for its participating
hotel partners. Those highlights are as follows:

• Completed audits for FY21 and FY22 after determination by all parties that the TMD would be
required to obtain and produce an independent audit on an annual basis.

• Retained the audit firm of Rivero Gordimer & Company, P.A. and developed the required financial
statements, trial balances, and journal adjustments in collaboration with the accounting firm of
Frazier & Deeter, CPAs.

• Added three (3) additional hotel properties to the District – The Hotel Flor, Hyatt House Hyatt Place
Tampa Downtown, and The Tampa EDITION. The process included a series of meeting with their
leadership and owner’s representatives to coordinate both accounting and payment protocols.

• The TMD Digital Marketing Campaign yielded an average daily rate of $290, and it generated 3.4
million dollars in observed revenue from November 2022 – September 2023.

• The Digital Marketing Campaign continued to deliver a return on investment which exceeded the
TMD’s target. ROI was $7 in room revenue for every $1 in add spend.

• In mid-year the TMD Steering Committee approved a new Mid-Funnel Tier Media Channel on Meta
(Facebook and Instagram) in an intentional strategy to drive additional traffic to the TMD brand
“Treasure Collection” landing page. From June to September the landing page saw an increase of
316% in users versus the same period in 2022. With the launch of the new media campaign the
landing page saw an average of 9,000 users per month versus 1,500 users in May, the month prior to
the launch of paid social media support. This initiative was designed to give direct to partner click
opportunities.

• Administratively, the TMD was able to meet the deadlines required by the State of Florida with the
Annual Financial Report to the State of Florida Department of Financial Services along with the
required independent audit.

• The Convention Concession Fund underwrote three significant 2023 conventions – Ancient Egyptian
Arabic Order Nobles of the Mystic Shrine, the Kappa Alpha Psi Fraternity, and the 2023 Nazarene
Youth Convention generated over 36,000 room nights and over 11,000 delegates in the peak months
of July and August. The fund contributed over $290,000 and the combined economic impact was
over $29 million dollars ... a return on investment of $100,000 to $1.



ANY REQUESTED INCREASE to the SPECIAL ASSESSMENT RATE

There is no requirement for any increase to the Special Assessment Rate in the upcoming fiscal
year. It will remain at $310.25 per room.

TMD NEW HOTEL ADDITION(S)

Consistent with the current Ordinance, the Owner’s Association has the capacity to request
that the City add additional hotel properties within the boundaries of the City of Tampa
Downtown/Historic Ybor Tourism Marketing Special Benefit District.

The TMD is in current discussions with the owners and leadership of the Courtyard by Marriott
Tampa Downtown, Hampton Inn & Home2 Suites Tampa Downtown Channel District, The
Westin Tampa Waterside, Embassy Suites Tampa Downtown Convention Center and Hilton
Tampa Downtown to join as participating members of the Tourism Marketing District.
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ASSETS
Current Assets

Bank Accounts
330,973.74  Checking Account

50,011.74  Reserve Account
380,985.48  Total Bank Accounts

Other Current Assets
944,500.24  Assessments Receivable

3,750.00  Prepaid expenses
0.00  Uncategorized Asset

948,250.24  Total Other Current Assets

1,329,235.72  Total Current Assets
Other Assets

0.00  Reserve

0.00  Total Other Assets

1,329,235.72  TOTAL ASSETS
LIABILITIES AND EQUITY

Liabilities
Current Liabilities

Accounts Payable
2,485.00  Accounts Payable (A/P)

2,485.00  Total Accounts Payable
Other Current Liabilities

6,021.09  Accrued Collection Fees
0.00  Accrued expenses
0.00  Due To HCHMA
0.00  Due To Visit Tampa Bay

6,021.09  Total Other Current Liabilities

8,506.09  Total Current Liabilities

8,506.09  Total Liabilities
Equity

1,189,327.32  Retained Earnings
131,402.31  Net Income

1,320,729.63  Total Equity

1,329,235.72  TOTAL LIABILITIES AND EQUITY

October 1, 2022 – September 30, 2023
Accrual
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ActualBudget
REVENUE

1,229,354.971,049,266.00TMD Revenue
6.720.00Interest 

1,229,361.691,049,266.00Total Tourism Marketing District Revenue

TMD EXPENSES
Agreement Mandated Support Costs

0.000.00GrayRobinson (Tri-Party Agreement Litigation Costs)
12,150.3310,493.00City of Tampa Administrative Fee
12,273.0610,493.00Tax Collector Administrative Fee
24,423.3920,986.00Total for Agreement Mandated Support Costs

Contractors
22,500.0018,000.00Total for Administrative Assistant Services

103,200.0048,000.00Total for Executive Director Services
125,700.0066,000.00Total for Contractors

Legal & Professional Services
7,730.2160,000.00GrayRobinson TMD Legal Advisory Services

33,000.0020,000.00Miscellaneous Legal & Professional Services (Rivero, Gordimer, & Co.)
6,000.0010,000.00Frazier & Deeter

46,730.2190,000.00Total for Legal & Professional Services

Office/General Administrative Expenses
716.25700.00Bank Charges & Fees
200.000.00Taxes and Licenses
592.15500.00General Administrative Expense - QuickBooks

0.00500.00Miscellaneous Office/General Administrative Expenses
1,508.401,700.00Total Office/General Administrative Expenses

TMD Tourism Enhancement Services
600,065.24650,000.00TMD Tourism Enhancement Services - Digital Marketing
299,532.14200,000.00Concession / Convention Center Buy-Down
899,597.38850,000.00Total for TMD Tourism Enhancement Services

1,097,959.381,028,686.00Total for Expenses

131,402.3120,580.00Net Income

October 1, 2022 – September 30, 2023
Accrual
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ActualBudget
REVENUE

0.001,049,266.00TMD Revenue
0.000.00Interest 
0.001,049,266.00Total Tourism Marketing District Revenue

TMD EXPENSES
Agreement Mandated Support Costs

0.000.00GrayRobinson (Tri-Party Agreement Litigation Costs)
0.0010,493.00City of Tampa Administrative Fee
0.0010,493.00Tax Collector Administrative Fee
0.0020,986.00Total for Agreement Mandated Support Costs

Contractors
0.0018,000.00Total for Administrative Assistant Services
0.0048,000.00Total for Executive Director Services
0.0066,000.00Total for Contractors

Legal & Professional Services
0.0020,000.00GrayRobinson TMD Legal Advisory Services
0.0010,000.00Frazier & Deeter, CPA and Advisory Firm
0.0015,000.00Rivero, Gordimer & Company, P.A.
0.0010,000.00Miscellaneous Legal & Professional Services
0.0055,000.00Total for Legal & Professional Services

Office/General Administrative Expenses
0.00500.00Bank Charges & Fees
0.00300.00Taxes and Licenses
0.00500.00General Administrative Expense - QuickBooks
0.001,000.00Website Development & Maintenance
0.001,000.00Miscellaneous Office/General Administrative Expenses
0.000.00Steering Committee Meeting Expense
0.003,300.00Total Office/General Administrative Expenses

TMD Tourism Enhancement Services
0.00700,000.00TMD Tourism Enhancement Services - Media
0.00200,000.00Concession / Convention Center Buy-Down

0.00900,000.00Total for TMD Tourism Enhancement Services

0.001,045,286.00Total for Expenses

0.003,980.00Net Income

October 1, 2023 – September 30, 2024
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October 1, 2024 – September 30, 2025

ActualBudget
REVENUE

0.001,527,360.75TMD Revenue
0.00350,000.00TMD Concession Commitment Reserve Transfer
0.000.00Interest 
0.001,877,360.75Total Tourism Marketing District Revenue

TMD EXPENSES
Agreement Mandated Support Costs

0.000.00GrayRobinson (Tri-Party Agreement Litigation Costs)
0.0015,120.87City of Tampa Administrative Fee
0.0015,273.61Tax Collector Administrative Fee
0.0030,394.48Total Agreement Mandated Support Costs

Contractors
0.0036,000.00Total for Administrative Assistant Services
0.00120,000.00Total for Executive Director Services
0.00156,000.00Total Contractors

Legal & Professional Services
0.0050,000.00GrayRobinson TMD Legal Advisory Services
0.0010,000.00Frazier & Deeter, CPA and Advisory Firm
0.0020,000.00Rivero, Gordimer & Company, P.A.
0.0025,000.00Miscellaneous Legal & Professional Services
0.00105,000.00Total Legal & Professional Services

Office/General Administrative Expenses
0.00500.00Bank Charges & Fees
0.00300.00Taxes and Licenses
0.006,000.00Quarterly Steering Committee Meeting Support
0.00500.00General Administrative Expense - QuickBooks
0.005,000.00Website Development & Maintenance
0.001,000.00Miscellaneous Office/General Administrative Expenses
0.0013,300.00Total Office/General Administrative Expenses

TMD Tourism Enhancement Services
0.001,000,000.00TMD Tourism Enhancement Services - Media
0.00350,000.00TMD Advanced Commitment Payments
0.00100,000.00TMD Future Concessions Reserve
0.001,450,000.00Total TMD Tourism Enhancement Services

0.001,754,694.48Total Expenses

0.00122,666.27Net Income
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Downtown/Historic Ybor Tourism Marketing Special Benefit District
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Tampa, FL 33601-3298
www.tbtmd.org 

Bob Morrison
Executive Director

813-833-8311
bobm@tbtmd.org


